
Risks
Potential events or vulnerabilities that could negatively impact the 
project.

Assumptions
Assumptions are factors assumed to be true for the project's 
success.

Issues
Current problems that negatively affect the project and require 
resolution.

Decisions
Decisions are choices made during the project.

For more information contact: David M. Gow — 416 238 1549 — david@BusinessChangeSupport.com
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